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CHAPTER 1 


1. INTRODUCTION 
Our Vision 

To be the leading united municipality through service excellence 

Our mission 

We, the Local Municipality of Madibeng are committed to strive to remain accountable in 
rendering affordable qualitative and sustainable services to our community. 

This Annual Performance Report was complied in line with the requirements of the 
Municipal Systems Act: 

In terms of the MSA, in particular Section 46 indicates that municipality must prepare for 
each financial year a performance report reflecting: 

A) The Performance of the municipality and of each external service provider 
during that financial year” 

B) Comparison of the performances referred to in paragraph with targets set for and 
performances in the previous financial year 

C) Measures taken to improve performance. 

To ensure that an annual performance report must form part of the municipality’s annual 
report in terms of Chapter 12 of the MFMA. 

OVERVIEW OF THE MUNICIPALITY 

Local Municipality of Madibeng is one of five local municipalities within the Bojanala 
Platinum District Municipality in the North West Province. 

Madibeng is located within the North West Province and extends over an area of 
approximately 3 814 km square. The Municipality is dermarcated into 31 Wards of which 10 
falls within the urban areas and 21 in the rural areas and villages. The outcome of the re- 
dermacation of the wards post elections increased from 31 to 36 wards. 

Madibeng has the advantage that is centrally situated (approximately 40 km from Pretoria, 55 
km from Johannesburg and 50 km from Rustenburg) and it is easily accessible with various 
road networks, amongst others, the N 4 toll which is running from various directions through 
Madibeng to Mmabatho, as well as railway line and airway. 
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CHAPTER 2 


PERFORMANCE HIGHLIGHTS 


2. PERFORMANCE HIGHLIGHTS 

This Chapter provides a brief overview of the performance highlights of the Municipality: 


WATER AND SAN 

ITATION 

2009/2010 (Areas) 

2010/2011(Areas) 

• 4800 Yard connections 

• 652 Yard connections metered in Klipgat 

• 2 200 Connections in Maboloka 

• 152 Yard connections in 

Maboloka B2 

• 6900 households provided with free basic 
water services 

• 5 596 households provided with 

free basic water services 

• Total of 6 319 households were provided 
with free removal of solid waste 

• 5 596 households were provided 

with free removal of solid waste 


ELECTRICITY 


NEW ELECTRICITY CONNECTIONS 


2009/2010 (Areas) 

2010/2011(Areas) 

• Total of 6900 households were provided 
with free basic electricity 

• 5 596 households were provided with 

free basic electricity 

• 21 537 households were reflected as 
regular consumers of electricity 

• 380 households connected in 

Letihabile Block l-Phase 2 

• 500 households connected in 

Oukasie X5 


ELECTRICITY PURCHASED 


2009/2010 (Areas) 

2010/2011(Areas) 

446610 

461233 


ELECTRICITY SOLD 


2009/2010 (Areas) 

2010/2011(Areas) 

344 282 

352 897 


SPECIAL ELECTRICITY IMPROVEMENTS 
(1) UPGRADING OF SUBSTATIONS 
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2009/2010 (Areas) 

2010/2011(Areas) 

0% upgrading of Brits Munic-substation 

• 100% upgrading of Brits Munic- 

substation 

0% De Kroon substation 

• 20% upgrading of De Kroon 

• ( IndustrialArea) 


WASTE MANAGEMENT 


Local Municipality of Madibeng has, since its inception, embarked on building one united 
municipality that offers basic services to all its residents and free basic services to the poor. To 
this effect, a register of indigents (those households with an income of less than R1 100 per 
month), has been established and is updated annually. 

PROJECTS 


The table below summarizes the performance of external service providers as requested by 
Sec.46 (a) 


Name of Provider 
and project 

SLA signed 

Project Starting I 

Completion 

Specs met 

Measures 

taken 

yes 

No 





Yes 

No 


Boswell Associates 
Contractor 

YES 


Jan 2011 


June 

2011 


X 



Tshepang Electrical 

YES 


Jan 2011 


June 

2011 


X 



Lyon Electrical 

Consultant 

YES 


Jan 2011 


June 

2011 


X 



Terblanche Builders 

YES 


Jan 2011 


June 

2011 


X 



Risimati Elecrical 
Consultant 

YES 


Jan 2011 


June 

2011 


X 



Mattheus Electrical 
Consultant 

YES 


Jan 2011 


June 

2011 


X 
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CHAPTER 3 


ORGANISATIONAL AND HUMAN RESOURCES MANAGEMENT 


STRUCTURE AND FUNCTIONING OF COUNCIL 

DID YOU KNOW? 

The Local Municipality of Madibeng is located within the North West Province and extends 
over of an approximately 3 814 km square. Municipality is demarcated into 31 Wards of which 
10 falls in the urban areas. 

The Municipality operates within an Executive Mayoral System combined with a participatory 
ward system. It has 31 wards and 62 Councillors with an Executive Mayoral Committee. 
Council has since elected Cllr SF Molokoane-Machika as the Executive Mayor, Cllr TP Matlala 
as the Speaker and Cllr DS Maimane as Single Whip. 

The Council meets once a month to consider recommendations from Portfolio Committees 
through a report from the Executive Mayor. 

COUNCIL COMMITTEES AND MEETINGS HELD 

Council has established the following Committees is terms of Section 79 and 80 of the 
Municipal Systems Act to give political guidance and direction to Local Municipality of 
Madibeng. 


SECTION 79 COMMITTEES 



MEETINGS SCHEDULED 

ACTUAL HELD 

Rules of Order 

none 

none 

Performance Audit 

4 

7 


SECTION 80 COMMITTEES 


PORTFOLIOS 

MEETINGS SCHEDULED 

ACTUAL HELD 

PC 1 

9 

0 

PC2 

9 

2 

PC 3 

9 

3 

PC4 

9 

2 

PCS 

9 

3 

PC6 

9 

3 
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DEPARTMENT/PORTFOLIO 

CORE FUNCTIONS 

Corporate Support Services 

Human Resource Management and Training, 
Administaration, Records and Secretariat Services, 
Legal Services, Information and Communication 
Technology 

Community Services 

Solid Waste and Environmental Management, Parks, 
Sports, Recreation and Social Services, Public Safety, 
Fire and Disaster Management, Health, Art & Culture 

Budget and Treasury Office 

Revenue, Expenditure and Supply Chain Management, 
Budget and Risk Management 

Infrastructure and Technical 

Services 

Water and Sanitation, Electricity, Roads and Fleet 
Management 

Economic Development and 

Planning 

Town Planning, Building Control, Housing and Land 
Administration and Local Economic Development 


COUNCIL AND MAYORAL COMMITTEE MEETINGS HELD 


The Executive Mayor appointed the following members of the Mayoral Committee and allocated 
Portfolios as indicated: 


MEMBERS OF MAYORAL 
COMMITTE 

PORTFOLIOS 

Cllr NR Rakolle 

Corporate Support Services 

Cllr P Maakane 

IDP/PMS 

Cllr FM Mangoathe 

Community Services 

Cllr MP Thiopane 

Infrastructure and Technical Services 

Cllr SML More 

Intergovermental Relations & Communications 

Cllr JJ Garikue 

Budget and Treasury Office 

Cllr S Klaas 

Economic Development & Planning 

Cllr DC Mthimkhulu-Nakedi 

Special programmes. Community participation & Traditional 
Authorities 


Description 

Meetinis Scheduled 

Actual held 

Mayoral Committee 

9 

0 

Special Mayoral Committee 


10 

Council Meetings 

9 

2 

Special Council Meetings 
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CORPORATE SUPPORT SERVICES 


The purpose of the Directorate Corporate Support Services is to provide an effective and 
efficient legal back office support in terms of legal services, HR, municipal admin and 
secretariat, ICT services. 


1. DESCRIPTION OF THE HUMAN RESOURCE FUNCTION 


The municipality has a mandate to administer and manage staff recruitments, skills 
development, employment equity, payment of salaries and benefits, staff development, 
occupational health and safety, and labour relations and staff discipline. 

In order to enhance the transformation process, the HR Division developed and is 
maintaining specific frameworks, systems, structures and policies. These policies are 
essential for the smooth running of the Municipality and for championing the institutional 
transformation process by enhancing employment equity and skills development. 

A Local Labour Forum has been established in terms of the Organizational Rights 
Agreement. All the stakeholders, i.e. SAMWU, IMATU and the Employer are represented in 
the LLF. The LLF and its sub-committees meet at least once a month to address issues of 
mutual interest between the employer and labour unions. 


2. ORGANISATIONAL DESIGN, CAPACITY & EMPLOYMENT EQUITY 


The approved organizational structure of the Local Municipality of Madibeng was developed 
around the key functions of every Directorate and Divisions. The key functions of 
directorates are linked to the IDP objectives of Council. 


STAFF COMPLIMENT 

The municipality has staff establishment of 899. Below is a breakdown of sftaff bhy departments 
within the Municipality 


POSITION 

NUMBER OF EMPLOYEES 

Municipal Manager 

0 

Directors 

04 

Divisional Managers 

25 

Professional and Technical Personnel 

90 

General Workers 

477 

Other Personnel including Artisans and skilled 
Personnel (Post level 7-9) 

301 

Total 

898 


OPERATING BUDGETS OF VARIOUS DEPARTMENTS 


The following tables show the total operating budgets of the departments. 

o Chief Operating Officer: 


Total Staff Cost 


Position 

Male 

Female 

Total Number 

Cost in (R) 

Actual (R) 
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Chief Operating Officer 

1 

0 

1 

973 644 

973 644 

Managers 

2 

2 

4 

226 2195 

226 2195 

Professional /Technical 

8 

7 

15 

52 24 888 

53 07 890 

Skilled Workers 

5 

6 

11 

293 9000 

298 5688 

Elementary Worker 

- 

- 


- 

- 

Total 

16 

15 

1 31 

i 11399 727 

1 152 9417 


o Community Services: ( Total operating budget: R 

Total Staff Cost 

Position 

Male 

Female 

Total Number 

Cost in (R) 

Actual (R) 

Director 

0 

0 

0 

864 792 

864 792 

Managers 

5 

1 

6 

339 3292 

3 393 292 

Professional /Technical 

7 

7 

14 

563 5098 

5 673 528 

Operational 

90 

58 

158 

3 455 6448 

4 133 5740 

Elementary Worker 

170 

74 

244 

2 807 9616 

3 404 1168 

Total 

272 

140 

411 

7 2529 246 

8 530 8520 


o Corporate Support Services : ( Total operating budget: R 

Total Staff Cost 

Position 

Male 

Female 

Total Number 

Cost in (R) 

Actual (R) 

Director 

1 

0 

1 

864 792 

864 792 

Managers 

4 

- 

4 

339 3292 

3 393 292 

Professional /Technical 
Staff 

8 

7 

15 

4 63 158 

4 945 542 

Skilled Workers 

10 

11 

21 

3 593 157 

3 842 758 

Elementary Worker 

16 

17 

33 

3 500 112 

3 741 661 

Total 

39 

35 

74 

1 181 4511 

1 678 8045 


o Budget and Treasury: ( Total operating budget: R 

Total Staff Cost 

Position 

Male 

Female 

Total Number 

Cost in (R) 

Actual (R) 

Chief Financial Officer 

0 

0 

0 

981 204 

981 204 

Managers 

2 

2 

4 

2 262 195 

2 262 195 

Professional /Technical 
Staff 

11 

9 

20 

7 849 183 

7 969 970 

Admin Support Staff 

24 

19 

43 

9 280 569 

9 422 390 

General Workers 






Total 

44 

32 

76 

20 373 151 

20 635 759 


o Economic Development and Planning : ( Total operating budget: ) 

Total Staff Cost 






Position 

Male 

Female 

Total Number 

Cost in (R) 

Actual (R) 

Director 

0 

1 

1 

8 64 792 

8 64 792 

Managers 

2 

1 

3 

1 696 646 

1 696 646 

Professional /Technical 
Staff 

7 

10 

17 

6 770 466 

5 538 878 

Admin Support Staff 

10 

12 

22 

4 881 033 

3 993 145 


10 


General Workers 

23 

11 

34 

4 093 770 

3 349 084 

Total 

42 

35 

77 

1 830 6707 

1 5 442 545 


o Infrastructure and Technical Services : ( Total operating budget: R 

Total Staff Cost 

Position 

Male 

Female 

Total Number 

Cost in (R) 

Actual (R) 

Director 

1 

0 

1 

8 64 792 

8 64 792 

Managers 

3 

1 

4 

2 262 195 

2 262 195 

Technical Staff 

8 

1 

9 

3 278 502 

3 603 613 

Administration 

51 

5 

56 

1 739 9968 

1 86 53 068 

General Workers 

129 

29 

158 

20 018 590 

2 138 1008 

Total 

192 

36 

228 

43 824 044 

46 764 676 


PENSION AND MEDICAL AID FUNDS 


As required by law, the Madibeng Local Municipality contributed R 38, 783,981 to UIF, 
Pension and Medical aid funds (cost to Company). 


Total number 868 employees were members of pension funds and 679 employees belonging 
Medical funds for 2010/11 financial year, as shown in the following table. 


PENSION FUND AND M 

EDICAL AID MEMBERSHIP 

PENSION FUND 

MEMBERS 

2010/11 

MEDICAL FUND 

MEMBERS 2010/11 

Joint Municipal 

Pension Fund 

2 

Bonitas 

260 

Municipal Employee 
Pension Fund 

403 

Hosmed 

250 

Municipal Gratuity 

Fund 

424 

Key Health 

71 

National Fund for 
Municipal Workers 

38 

LA Health 

72 

Sala Pension Fund 

1 

SAMWU Med 

26 

TOTAL 

868 

TOTAL 

679 
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REMUNERATION PACKAGES OF BOTH SENIOR MANAGERS AND COUNCILLORS 


Table below shows the remuneration packages of the Section 57 employees for the year ended 
30^'' June 2010 


REMUNERATION PACKAGES OF THE SECTION 57 MANAGERS FOR THE YEAR ENDED 30‘" 

JUNE 2010 

1 DESIGNATION 

REMUNERATION PACKAGES 

BONUS ; 

Municipal Manager 

R1 105 '500 

No bonus paid 

Chief Operating Officer 

973 644 

No bonus paid 

Chief Financial Officer 

R 981 204 

No bonus paid 

Director Corporate Support 

R 864 792 

No bonus paid 

Director : Infrastructure & Technical 

R 864 792 

No bonus paid 

Director: Planning & Development 

R 864 792 

No bonus paid 

Director: Community Services 

R 864 792 

No bonus paid 

TOTAL 

R 5 445 872 



REMUNERATION OF COUNCILLORS 


COUNCILLORS REMUNERATION PACKAGES FOR THE YEAR ENDED 30™ JUNE 2010 

ITEM 

BUDGET (R) 

ACTUAL (R) 

Mayor’s allowance 

379 763 

379 763 

Speakers’ allowance 

304 178 

304 178 

Single Whip 

280 941 

280 941 

Councillor’s allowances 

2 247 528 

2 247 528 

Mayoral Committee allowances 

5 923 206 

5 923 206 

Councillors ‘ pension contribution 

1 264 857 

1 144 123 

Councillors’medical aid contribution 

794 938 

663 773 

Councillors’traveling allowances 

382 6070 

3 535 022 

Councillors’ cell phne allowances 

786 567 

827 186 

TOTAL 

1 577 8048 

1 530 5720 


ALLOWANCES OF COUNCILLORS 


ITEM 

MMC 

Whip 

Mayor 

Speaker 

Councillors 

Allowance 

280 941 

280 941 

379 763 

304 178 

103 360 

Travelling 

113 448 

113 448 

151 272 

121 018 

45 381 

Cell 

17 952 

17 952 

35 964 

17 952 

11 916 

TOTAL 

412 341 

412 341 

566 999 

443 148 

160 657 
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THE ELECTED REPRESENTATIVES FOR THE LOCAL MUNICIPALITY OF MADIBENG 
2010/2011 




CIr.S F Molokoane-Machika 


Executive Mavor 



CIr. Z Morake 
Chief Whip 


CIr. TP Matlala 
Speaker 
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CIr. P Maakane CIr. MO TIhopane CIr. SML More 

MMC: IDP & PMS MMC: Technical Services MMC: Communication & IGR 






CIr. JJ Gaarekwe 
MMC: Budget & Treasury 


CIr. S Klaas 
MMC: Economic Dev & Planning 


CIr. FM Mangoathe 
MMC: Community Se rvices 


CIr. DC Mthimkhulu CIr: N Rakolle 

MMC: Community Participation MMC: Corporate Support Services 
Special Programmes 

3.2.1 Allocated Powers and Functions 


» Billboards and the Display of Advertisements 
» Local Tourism 

• Markets 

• Cemeteries, Funeral Parlours and Crematoria 

• Cleansing 

» Local Sports Facilities 

• Municipal Parks and Recreation 
Municipal Planning 

» Municipal Public Works 
» Municipal Roads 
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• Parks and Recreation 

• Portable Water 

• Public Places 

• Fire Fighting 

• Refuse Removal, Refuse Dumps and Solid Waste Disposal 

• Sanitation 

• Street Lighting 

• Street Trading 

• Storm Water 

• Trading Regulations 

• Traffic and Parking 

• Child Care Facilities 

Building Regulations 


FUNCTIONS ALLOCATED TO THE MUNICIPALITY BUT ARE CURRENTLY NOT 
PERFORMED BY THE COUNCIL 


Air Pollution 

• Control of Public Nuisance 

• Facilities for the Accommodation, Care and Burial of Animals 

• Noise Pollution 

• Pounds 

• Amusement Facilities 

• Control of Undertakings that sell Liquor to the Public 

• Facilities for the Accommodation, Care and Burial of Animals 

• Fencing and Fences 

• Licensing of dogs 

• Local Amenities 

• Municipal Abattoir 
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Functions belonging To the Departments but Performed by the Municipality on Agency Basis 


Primary Health 

Care 

• There is an existing service level agreement with the North West 
Provincial Health Department 

• A careful transitional arrangement is been worked through to avoid the 
collapse of service 

• There are currently serious community dissatisfaction on level of 
service provided by the provincial clinics 

Libraries 

• There is an agreement for the development and use of PALS systems. 

• The function is currently not fully funded 

• The Department has currently advertised library post without the 
involvement of the municipality 

• There are disparate conditions of service 

• Need to improve intergovernmental coordination and fiscal relations 

Housing 

• The municipality is performing the subsidy administration work, though 
not accredited yet 

• Agreements are entered into with the Province (DDLG&H) per 
approved project 

• All projects managed by the municipality currently have individual 
agreements between the Municipality and the DDLG&H 

• In other instances, tri-partite agreements are signed between the 
Municipality, 

• NGO’s / Support Organizations and the Province (DDLG&H) per project 
approved 

• The municipality is keen to get 1st level accreditation as it has 
demonstrable capacity. 
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CHAPTER 4 


FUNCTIONAL AREAS AND SERVICE DELIVERY REPORTING 


OFFICE OF THE MUNICIPAL MANAGER 


This is a lead programme in the office of the Municipal Manager 

Objective 

Key Focus Areas 

• To provide overall strategic management 
of the municipality, oversee, coordinate 
and manage structures, processes and 
systems for effective delivery on 
municipal priorities and programmes 

• Integrated Development Planning (IDP) 

• Performance Management System 

• Implementation Support 

COMMUNITY SERVICES 

This programme attends to the Social issues involved 

Objective 

Key Focus Areas 

• Provide safe environment to the community 

• Provide community support services 

• Municipal health - and primary Health 

Care services 

• Library Services 

• Social Development 

• Environmental Management 

• Waste management 

• Property Management 

• T raffle 

• Public Safety 

• Sport and Recreation 

• Emergency Services 

• Arts and Culture 

• Cemeteries 
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BUDGET & TREASURY OFFICE 

This Directorate is responsible for general management of finances in the Municipality 

Objective 

Key Focus Areas 

• Enhance and maximise revenue 

• To maintain sound and sustainable financial 
management 

• Promote Financial Accountability 

• Budgeting 

• Financial Reporting 

• Cash Management 

• Asset 

• Insurance 

• Investment 

• Short-term and long term Debt management 
(loans) 

• SCM 

• Billing 

• Credity Control 

• Customer Service 

• Creditors Payment 


INFRASTRUCTURE & TECHNICAL SERVICES 

This Directorate is broadly responsible for infrastructure development, service delivery and 
maintenance. 

Objective 

Key Focus Areas 



Provision of basic municipal services 

• Promotion of access to free basic services 

• Upgrading and maintenance of services 

• Water and Sanitation 

• Electricity 

• Road and Storm water 

• Mechanical services 


CORPORATE SUPPORT SERVICES 

This directorate is meant to provide organizational support services to the Municipalities 

Objective 

Key Focus Areas 

• Promote institutional governance 

• Achieve positive employee climate 

• Promote Sound Legal Administration 

• Promote Technology Efficiency 

• Human Resource management/development 

• Corporate Management Support 

• Information Management and Technology 

• Legal Services 


ECONOMIC DEVELOPMENT & PLANNING 

This Directorate attends to issues pertaining to stimulation of economic growth and development in 
the municipality 

Objective 

Key Focus Areas 

• Promote economic development tourism 
and agriculture 

• Develop and manage markets and street 
trading 

• Promote and support local economic 

• Business Development 

• Emerging SMMEs 

• Agriculture and Pounds 

• Marketing and Information 

• Housing and Town Planning 

• Building control regulations 
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MUNICIPAL KPAs, BSC PERSPECTIVE & KPIs 


STRATEGIC 

FOCUS 

AREAS 

MUNICIPAL 

TRANSFORMATION 

BASIC SERVICE 
DELEIVERY AND 
INFRUSTRUCTURE 
DEVELOPMENT 

LOCAL ECONOMIC 
DEVELOPMENT 

MUNICIPAL 

FINANCIAL VIABILITY 

GOOD GOVERNANCE 
AND PUBLIC 
PARTICIPATION 

TYPE OF 

STRATEGIC 
FOCUS AREA 

INNOVATION LEARNING & 
GROWTH 

CUSTOMER 

CUSTOMER 

FINANCIAL 

CUSTOMER 


• % of staff, Councilors’ 
and ward committees 
trained & developed in 
terms of WSP % 
reduction in time taken 
to resolve administrative 
blockages & challenges 

• % of adopted by-laws, 

policies, strategies, 

procedures and plans 
reviewed or developed 

• % ratio of formal 
grievances finalized 

• % implementation and 
compliance with PMS 
related legislative and 
policy obligations 

• % employee-related 

EAP referrals in 

accordance with EAP 

• % of legal matters 

attended to within 

applicable time-around 
time 

• % completion of 
establishment of 
identified legal 
administrative systems 

• Provision of basic 
municipal services 

• Promotion of 
access to free 
basic services 

• Upgrading and 
maintenance of 
services 

• Provide safe 
environment to the 
community 

• Provide community 
support services 

• Provision of basic 
municipal services 

• Promotion of 
access to free 
basic services 

• Upgrading and 
maintenance of 
services 

• Provide safe 
environment to the 
community 

• Promote 
economic 
development 
,tourism and 
agriculture 

• Promote and 
support local 
economic 
development 

• Develop and 
manage 
markets and 
street trading 

• % of supported 
SMMEs on the 
developed 
suppliers’ 
database 

• Number of jobs 
(incl. 

Learnerships) 
created through 
municipality’s 
capital projects 

• Number of people 

trained (inc. 

Learnerships) 

• % increase in 
revenue collection 

• % increase 
revenue base 

• % compliance with 
MFMA& 

applicable policies 
in developing 

Budget 

• % compliance of 
fiscal patterns with 
applicable financial 
legislation, policies 
and plans 

• % of accomplished 
number of planned 
public participation 
held for 
participation 

• % implementation 
and compliance 
with IDP legislative 
and policy 
obligation 

• % decrease of risk- 
related incidents 
audit exceptions 
through 

implementation and 
compliance with 
applicable risks 

• Number of reports 
in compliance with 
the statutory 
accounting and 
reporting 

• % submission of 
identified reports 
on service 
delivery activities 
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STRATEGIC 

MUNICIPAL 

BASIC SERVICE 

LOCAL 

MUNICIPAL FINANCIAL 

GOOD GOVERNANCE 

FOCUS 

TRANSFORMATION 

DELEIVERY AND 

ECONOMIC 

VIABILITY 

AND PUBLIC 

AREAS 


INFRUSTRUCTURE 

DEVELOPMENT 

DEVELOPMENT 


PARTICIPATION 


TYPE OF 

STRATEGIC 
FOCUS AREA 

INNOVATION LEARNING & 
GROWTH 

CUSTOMER 

CUSTOMER 

FINANCIAL 

CUSTOMER 


• % implementation of ICT 
solutions and support 
interventions 

• Provide community 
support services 

• Promote integrated 
human settlement 

• Manage the 
HIV/AIDS 

Programme 

• 

• 

• 

• % reduction in time 

taken to resolve 

administrative blockages 
& challenges 

• % of adopted by-laws, 

policies, strategies, 

procedures and plans 
reviewed or developed 

• % ratio of formal 
grievances finalized 

• % implementation and 
compliance with PMS 
related legislative and 
policy obligations 

• % employee-related 

EAP referrals in 

accordance with EAP 

• % of legal matters 

attended to within 

applicable time-around 
time 
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STRATEGIC MUNICIPAL 
FOCUS AREAS TRANSFORMATION 


LOCAL 

ECONOMIC 

DEVELOPMENT 


MUNICIPAL FINANCIAL 
VIABILITY 


GOOD GOVERNANCE 
AND PUBLIC 
PARTICIPATION 


BASIC SERVICE 
DELEIVERY AND 
INFRUSTRUCTURE 
DEVELOPMENT 


TYPE OF 

INNOVATION LEARNING & 
GROWTH 

CUSTOMER 

CUSTOMER 

FINANCIAL 

CUSTOMER 

STRATEGIC 
FOCUS AREA 


• % completion of 
establishment of 
identified legal 
administrative systems 

• % implementation of 

ICT solutions and 
support interventions 



• 



• 



• % compliance with 
MFMA & applicable 
policies in 
developing Budget 

• % compliance of 
fiscal patterns with 
applicable financial 
legislation, policies 
and plans 
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Roles and responsibilities of the Stake holders in the achievement of the Council objectives 
MUNICIPAL COUNCIL’S POLITICAL OVERSIGHT ROLES AND RESPONSIBILITIES 


PLANNING 


Adopts priorities & objectives 
of the integrated development 
plan 

Adopts the Performance 
Management policy and 
procedure manual 
Adopts the reviewed PMS 
frame-work 

Adopts the municipal strategic 
scorecard that includes 
priorities and objectives of the 
IDP. 


REVIEW 


Approves the annual review 
programme of the IDP 
Approves the Top level SDBIP 
through the Mayor. 

Approves changes to the 
SDBIP and adjustment 
Budget. 

Approves any changes to the 
priorities, objectives, key 
performance indicators and 
performance targets of the 
municipality 

Consider the oversight report 
from the oversight Committee. 


REPORTING 


Receives externally audited 
performance reports from the 
Executive Mayor annually. 
Reports the municipality 
performance to the 
Community at least twice a 
year 

Approves recommendations 
for the improvement of the 
Performance management 
system. 

Submits the municipal annual 
report to the Auditor General 
and the MEC 


PERFORMANCE AUDIT 


Approves the municipal annual audit 
plan and any substantial changes to 
it. 

Can receive performance reports 
directly from the Audit Committee. 
Approves the implementation of the 
recommendations of the 
Performance Audit Committee with 
regard to both improvements in the 
Performance management system. 
Receives performance audit report 
from the Auditor General and 
approves implementation of its 
recommendations. 
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ROLES AND RESPONSIBILITIES OF THE EXECUTIVE MAYOR 


PLANNING 


• Submits priorities and 
objectives of the integrated 
development plan to Council 
for approval 

• Submits the PMS framework 
for approval. 

• Submits the municipal 
strategic scorecard to Council 
for approval. 

• Submits the Service delivery 
budget implementation plans 
to the Council. 

• Enters into Performance 
agreement with the Municipal 
manager on behalf of Council. 

• Assign the responsibility for 
the management of the PMS 
to the Municipal manager 


REVIEW 


• Proposes to Council, the 
annual review programme of 
the IDP, including the review 
of key performance indicators 
and performance targets. 

• Proposes the annual 
performance improvement 
measures of the municipality 
as part of the new municipal 
strategic scorecard. 

• Proposes changes to the 
priorities, objectives, key 
performance indicators and 
performance targets of the 
Municipality. 

• Quarterly evaluates the 
performance of the 
municipality against adopted 
KPIs and targets. 

• Mid-yearly and annually 
evaluates the performance of 
the Municipal manager. 


REPORTING 


Receive monthly budget • 

statement. 

Receives performance 
reports twice a year from the • 
Internal Audit. 

Receives performance 
reports twice a year from 
Audit-Committee. 

Receives monthly and • 

quarterly reports from the 
Municipal manager on the 
performance of managers 
and the rest f the staff. 

Reports to Council on the 
recommendations for the 
improvement of the 
Performance management 
system. 


PERFORMANCE AUDIT 


Submits the Municipal annual audit 
plan and any substantial changes to 
the Council for approval. 

Approves the implementation of the 
recommendations of the internal 
auditor with regard to both 
improvements in the performance 
management system itself. 

Receives performance audit report 
from the Auditor General and makes 
recommendations to Council. 
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ROLES AND RESPONSIBILITIES OF THE MUNICIPAL MANAGER 


PLANNING 


• Coordinates the process 
of needs identification 
and prioritization among 
all stakeholders, 
including Community 
structures. 

• Coordinates the 
formulation and revision 
of the PMS framework. 

• Coordinates the 
formulation and revision 
of the municipal 
strategic scorecard 

• Leads the process of the 
formulation and revision 
of the SDBIP 

• Enters into Performance 
agreements with 
Directors on behalf of 
Council 


IMPLEMENTATION 


• Manages the overall 
implementation of the 
IDP. 

• Ensures that all role 
players implement the 
provisions of the PMS 
framework. 

• Ensures that the 
Department scorecards 
and departmental 
programmes serve the 
strategic scorecard of the 
municipality. 

• Ensures that annual 
programmes are 
implemented according 
to the targets and 
timeframes agreed to. 

• Implements performance 
improvement measures 
approved by the 
Executive Mayor and the 
Council 


REVIEW 


• Formulation of the annual 
review programme of the 
IDP, including the review of 
key performance indicators 
and performance targets for 
the consideration of Council 
Committees and the 
Executive Mayor. 

• Formulation of the annual 
performance improvement 
measures of the 
municipality as part of the 
new municipal strategic 
scorecard. 

• Quarterly reviews the 
performance of 
departments to improve the 
economy, efficiency and 
effectiveness of the 
municipality. 

• Quarterly and annually 
evaluates the performance 
of managers. 
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REPORTING PERFORMANCE AUDIT 


• Receives 
performance 
reports quarterly 
from internal Audit. 

• Receives 
performance 
reports twice a year 
from the 

Performance Audit 
Committee. 

• Receives monthly 
departmental 
performance 
reports. 

• Reports once in 
two months to 
Council 

Committees and 
the Executive 
Mayor and Council. 

• Reports on the 
implementation of 
improvement 
measures adopted 
by the Executive 
Mayor and Council 

• Submit the 
municipal annual 
report to the 
Executive Mayor. 






Formulates the 
municipal annual audit 
plan. 

Formulates a response 
to the recommendation 
of the internal audit and 
the Audit Committee. 
Formulates a response 
to performance audit 
report of the Auditor 
General and makes 
recommendation to the 
Executive Mayor. 



ROLES AND RESPONSIBILITIES OF THE DIRECTORS 


PLANNING 


IMPLEMENTATION 

REVIEW 

REPORTING 

PERFORMANCE AUDIT 

Participation in the 

• 

Manages the 

• Participates in the 

• Submit monthly and 

• Participates in the 

identification of IDP 


implementation of the 

formulation of the annual 

quarterly departmental 

formulation of the 

priorities and the whole 


Departmental SDBIP. 

review programme of the 

performance reports. 

response to the 

IDP process. 

• 

Ensures that annual 

IDP, including the review 

• Comments on the 

recommendation of 

Participates in the 


programmes are 

of key performance 

monthly reports in 

the Internal Audit and 

formulation and revision 


implemented according 

indicators and 

terms of any material 

the Performance 

of the municipal 


to the targets and 

performance targets for 

variance. 

Audit Committee. 

strategic scorecard. 


timeframes agreed to. 

the consideration of 

• Reports on the 

• Participates in the 

Participates in the 

• 

Implements 

Council Committees and 

implementation of the 

formulation of the 

formulation of the Top 


performance 

the Executive Mayor. 

improvement 

response to 

layer level SDBIP. 


improvement measures 

• Annually reviews the 

measures adopted by 

performance audit 

Manages subordinates 


approved by the 

performance of the 

the Executive Mayor 

report of the Auditor 

performance 


Executive Mayor and 

department to improve 

and Council. 

General and makes 

measurement system. 


the Council. 

the economy, efficiency 

• Annually reports on 

recommendations to 

Regularly reports to the 

• 

Manages the 

and effectiveness of the 

the performance of the 

the Municipal 

Municipal manager 

Enters into Performance 
agreement with the 
Municipal manager. 

• 

implementation of 
subordinate’s 
performance 
measurement system. 
Ensures that 
performance objectives 
in the performance 
agreements are 
achieved. 

departments. 

• Quarterly and annually 
evaluates the 
performance of the 
department 

• Participates in Mid-term 
Review 

department. 

manager. 
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1. BASIC SERVICE DELIVERY 

1. Number of Km pipe lines connections layed for the Maboloka phase 2 water reticulation. 

TARGET 

ACTUAL 

2500 

152 


Maboloka 2B1 

The current baseline was 2600m length and 1250 yard connections 
Completed connections. 

As it stands now total of 1500 h/h Connections completed. 

The budget of RIO million was allocated for this Project. 

Completion certificates & progress photos provided as portfolio of evidence. 
Total Expenditure R6,8M 
Mpaleng Moreteng JV was awarded contract 
Consultant: Bigen Africa 
Excavation: 7% complete 
Meters : zero installed 
Progress: 


Maboloka 2B2 

The current baseline was 2600m length and 1250 yard connections 

• As it stands now total of 1500 h/h Connections completed. 

• The budget of RIO million was allocated for this Project. 

• Completion certificates & progress photos provided as portfolio of evidence. 

• Total Expenditure R6,8M 

• A.M Mashego were awarded contract 
Consultant: Bigen Africa 

Excavation: 88% (2300m laid out of 2600m) 

Meters: 152 out of 1250 


2. Number of Erven connected to the Water supply Phase 2 in areas of 
Hebron/Kgabalatsane/Rockville 


TARGET 


1 Application 


ACTUAL 


1 Application 


Achieved but pending MIG Funding to implement project 

The current baseline stands at 4800 Yard connections and Backlog. 

• No water reticulation. 

• The budget of r 21,5m was allocated for this Project. 

• Completion certificates & progress photos as portfolio evidence. 

• Technical Report submitted to DWA for funding, 

• Consultant: Risimati 
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3. Number of Households connected with Water supply in Klipgat 

TARGET 

ACTUAL 

1 Application 

1 Application 

Achieved but pending MIG Funding to implement project 

The current baseline information stands at 652 Yard connections metered 

• 7500 illegal connections 

• The budget allocated was RIO m 

• Consultant: Tlou Consulting Engineers 

4. Number of Boreholes connected for Water supply in specified areas in Wardl 

TARGET 

ACTUAL 

Technical Report 
for Funding 

Reviewal of Technical 
Report 

The current baseline information stands at 14 boreholes connected to communal stand pipes. 

Technical report submitted to DWA, a site inspection was conducted by DWA and Technical Assessment Committee. 

Outcome from DWA: Report must be reviewed 


BASIC SERVICES (WATER) 

5. Percentage completion on the upgrading of Brits Water purification plant. 

TARGET 

ACTUAL 


100% 

80% 

Refurbishment Project 

Inadequate bulk capacity 60 Ml/day. 

• Aged Infrastructure 



• The budget allocation was R20 m 

• The budget was reduced by DWA to R10.18M 

• Funded by Regional Bulk Infrastructure Grant 

• Implementing Agent: Magalies Water Board 



6. Number of Km of Pipe lines completed in Xanadu 

TARGET 

ACTUAL 


500 m 

150m 

At least 2.9km pipeline completed as baseline information before entering the 2011/12 FY. 



• Rand water still was onsite, busy with completion of the Project as status quo. 

• Completion certificates & handover Report provided as Portfolio of evidence. 

• The budget allocation was R3,8 m 

• Implementing Agent Rand Water 

• Challenges: Water Use Licence Application 

• Way leave application delaying project 
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7. Number of Km of Bulk water and Bulk sewer pipe line completed in Mothutiung Extension 2 

TARGET 

ACTUAL 

29 Km 

0 Km 

The Contractor has been appointed during the 4**^ quarter. 

No Water Bulk Supply for new RDP 1100 Households was reported as baseline information before entering 2011/12. 

• Completion certificates & progress photos as portfolio of evidence 

• The budget allocation was R 2,4 million for the Project. 

8. Number of houses connected with reticulation in the area of Modderspruit 

TARGET 

ACTUAL 

700 



At least 750 houses were completed in terms of connections and reticulations as baseline information. 
Project implanted by Lonmin 
Consultant: Vela VKE 
Budget: R9m 


BASIC SERVICES (ROADS AND STORM) 

9. Number of Km of road constructed 

TARGET 

ACTUAL 

20,3Km 

2Km (Shakung) 


With the baseline on Gravel road. Consultant already paid R6m for designs. 

• Construction of road linking Jericho to Mmakgabetiwane road as phase 1 of the 17km’s road. 

• The allocated budget for this project was R12 m 

• Km road construction completed (Shakung) construction completed (Shakung) Gravel road. 

• Consultant already paid R6m 

• Target was 3Km and currently sitting at base level translating to 80% 


10. Number of Storm water phases completed in areas of Klipgat, Oukasie and Mothutiung 


TARGET 


ACTUAL 


0 


Phase 1 Klipgat storm water completed as baseline for 2009/2010. 
The allocated budget for this project was R9m 
Phase 1 Oukasie storm water was in process. 

The allocated budget for this project was R 4,8 m 
0 % completion of storm water phases (HS) 


11. Percentage completion of the Madibeng Drivers licence centre 

TARGET 

ACTUAL 

100% 

100% 

• This Project was approved by the Administrator though it was not completed. 

• It was budgeted for R 1,2m and it was done on Key turn project. 
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12. No of VIP Toilets to be erected in Jericho 

TARGET 

ACTUAL 


420 

420 

Achieved : Closed out report submitted 

Project: Funded by Provincial Infrastructure Grant 

Implementing Agent: Mvula Trust 

EPWP Project 

No of VIP Toilets to be erected in Klipgat and Madidi 

Project Funded: Funded by RHIP 

Implementing Agent: IDT 

Target 400: 

Actual 400 



200ipgat 200 Madidi 



13. Number of H/H provided with waste management service 

TARGET 

ACTUAL 


Additional 2200 

709 

709 additional households serviced in the following areas: 



• Maboloka 

• Klipgat 

• Mmakau though no existing account numbers on these areas. 

• Hartespoort 

• Primendia 

• Letihabile 

• Oukasie 



14. No of Waste Minimization & Recycling SMME’s 

TARGET 

ACTUAL 


04 

02 

• Hartespoort land fill site 

• Approved recycling structures. 

• Signed SLA. 

• Monthly reports as portfolio of evidence 

15. No of Composting 

TARGET 

ACTUAL 


04 

02 

• Two composting has been achieved as Bokfontein and Parks Poort 

• Approved recycling structures. 

• Signed SLA. 

• Monthly reports as portfolio of evidence 
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16. % resources for service delivery units acquired 

TARGET 

ACTUAL 

50 % fleet 

50 % fleet acquired 

Delivery notes & photos as portfolio of evidence 

17. % Maintenance of Roads 

TARGET 

ACTUAL 

100 % 

100% 


Achieved. Areas of Brits, Hartesbeespoort 
Process involved were as follows: 
Cleaning of Roads 
Canal Cleaning 
Slury 
Patching 
Road markings 
Road Signs 
Storm water 
Re-gravelling 


Damonsville,Oukasie, Letihabile and Mothutiung 


18. Number of houses to be completed (Mothutiung x2, Letihabile Block I Phase 1 and 
Oukasie proper and Oukasie X 5) 


TARGET 


700 


ACTUAL 


0 


Not Achieved 

o Due to non payment of R 455 000 as the penalty instituted to the municipality 
o Non compliance to the NEMA 
o Non availability of bulk infrastructure 
o Delay on the approval of the design (Internal) 

In Mothutiung Extension 2 instead of 1000 only 130 houses were on Slabs and foundation level 
o Unavailability of land 

o Unavailability of bulk infrastructure that includes 
o Water 

Sewer pipeline 


19. Percentage on the upgrading of Brits substation completed 

TARGET 

ACTUAL 


100% 

100% 

• On the upgration of Brits substation, Contract awarded to Tshepang Electrical which was completed by the 30*'^ June 2011 

• An allocation of R 11m on this project. 

• Lyons and Partners was appointed as a Consultant 
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20. No of households with access to Electricity 

TARGET 

ACTUAL 


1712 

950 


o Total number of 380 households were fully connected in Letihabile Block I -P2, where R 2m allocation and the Risima consultant in 


charge. 

o Completion and Commissionedof 500 houses have been done in Oukasie X5 with the total allocation of R 2m and Boswell Associates 
Consultant 

o On the upgration of Brits substation, Contract awarded to Tshepang Electrical which was completed by the 30^*^ June 2011 
o An allocation of R 11m on this project, 
o Lyons and Partners was appointed as a Consultant 

o 70 houses connected in Letihabile (Rock) and the Rasimoni was appointed as Consultant 
o Civil Contractor was appointed to finalize the Project. 

o In Letihabile Block I Phase 2, where annual target of 437that was not completed though 331 households were provided with basic 
infrastructure such 
o Water 

o Sewer reticulation 
o Internal roads 

o Indication was that completion on this project will be done by the end of 2011/12. 
o The Project was done on cession agreement with the Province, where the Province will be in charge of the payment to the Contractor, 
o It was a turnkey Project 

o The amount of the Project in monetary value of R 49 m, where YASA was appointed as a Contractor. 


21. % Completion of the Madibeng Drivers License Centre 

TARGET 

ACTUAL 

100% 

100% 

Achieved 

22. No of months Reduction of Driver and Learner License Backlogs 

TARGET 

ACTUAL 

2months 

achieved 

• The current status indicates success of two months. 

• Addition Centre has been opened 

23. % completion on the Parking and Traffic Control 

TARGET 

ACTUAL 

100% 

0% 

• Not Achieved. 

• Due to unavailability of the budget 


31 


24. Number of houses constructed in Mothutiung X2, Oukasie Proper and Letihabile Block 1 

TARGET 

ACTUAL 

Phase 1 & 2 

100% 

100%(lnternal) 

• 100 % internal Roads in Mothutiung were completed 

• Construction of houses in Oukasie has unfolded 



Non achievement in Mothutiung X 2 and Letihabile Block 1 as far as Construction of houses concerned 

• Since the delay was due to unavailability of bulk sewerage and water for connections to internal services. 

• 155 Houses were provided with proper internal infrastructure at the value of R6, Im for the Project. 


• The Project was under forensic investigation by both Province and NHBRC 



25. Percentage completion on the upgrading of Lethabong/Maboloka Library 

TARGET 

ACTUAL 


100% 

100% 

• An appointment of the Contractor was done on Turn key projects 

• Premilinary designs were approved 

• The total value of the Project was at R 3,3m 

26. Number of formalization of Rural areas ( Lehlakaneng, Itsoseng and Mmakau) 

TARGET 

ACTUAL 


3 

3 

o An amount of R 21m was allocated for the whole Project 
o Land Tenure was appointed as a Contractor for both Lehlakaneng and Itsoseng 
o Bigen Africa was appointed for Mmakau 

o It was also concluded on Cession agreement with assistance by the Province 

27. Percentage completion of Jericho Cemetery 

TARGET 

ACTUAL 


100% 

100% 

• At 100% completed 

• It was done through EPWP 

28. Percentage completion of Damonsville Cemetery 

TARGET 

ACTUAL 


100% 

95% 

• By the 30 June 2011, it was at 95% completion 

• Finalization of the access roads was in process 

• The Project value was R 1,6m 

29. Percentage implementation of disaster management plan 

TARGET 

ACTUAL 


100% 

30% 

• Achieved 

• One report was on attendance and assistance to the flood victims 

• Report covers 42 victims of December 2010 

• Affected areas of Madibeng jurisdiction 
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30. Number of Poverty alleviation projects/programmes identified and implemented 

TARGET 

ACTUAL 

04 

0 

Not Achieved 

2. MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT 

31. % of LGSETA mandatory grant spent on the implementation of WSP 

TARGET 

ACTUAL 

100% 

0 


Not achieved, 

• Due to the fact that allocated budget was utilized for other purposes. 

• It was an allocation of R 800,000 for the financial year 2010/2011. 

• Grants were not ring-fenced 

• Acting Municipal manager instructed the current Acting CFO to ring-fenced the grant in future. 


32. Development of WSP for 2011/2012 


TARGET 


30 June 2011 


ACTUAL 


30 June 2011 


Not fully achieved 

• No implementation of 2010/2011 WSP due to unavailability of funds as the municipality was going through some financial recovery plan 

• Electronic ATR was submitted with reason for non-performance. 

• Critical training interventions for 2010/2011 were carried over to the 2011/2012 Plan for priority implementation. 


33. % response by CSS to complaints within 24 hours to Customer Care Centre 


TARGET 


100 % 


ACTUAL 


0 


Departments 

Number received 

Number finalized 

Number outstanding 

Community Services 

59 

29 

30 

Corporate Support 
services 

3 

3 

0 

Infrastructure & 

Technical Services 

973 

797 

176 

TOTAL 





34. Development of Employee Satisfaction Survey 

TARGET 

ACTUAL 

100% 

20% 

Achieved 

Only adoption of the questionnaire and distribution to employees 
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35. Timely development ICT Disaster recovery plan and Business Continuity Plan 

TARGET 

ACTUAL 

Draft Plan 

0 

No draft was achieved due to Budget cut due to financial recovery, all SCM process went through 

36. % of contracts signed accompanied by legal certificate 

TARGET 

ACTUAL 

100% 

100% 

• Achieved 

• All Contracts signed were forwaded to Acting Municipal manager through Legal Services. 

37. % Advice and Opinion on Civil and Labour Matters referred to Legal Services 

TARGET 

ACTUAL 

100% 

100% 

• Achieved 

• All Contracts signed were forwaded to Acting Municipal manager through Legal Services. 

38. Number of serviced facilities including Parks, Cemeteries and Sports. 

TARGET 

ACTUAL 

100% 

87% 


The following areas (Cemeteries) were serviced as; 

• Oukasie, Landberg, Mothutiung, Lethlabile, damonsville, Schoemansville were maintained in terms of grass cutting 

• Maintanance of the abolution facilities in all areas mentioned as well. 

Sport facilities 

• Oukasie, Landberg, Mothutiung, Lethlabile, damonsville, Schoemansville and Primedia were maintained in terms of grass cutting 

• Maintanance of the abolution facilities in all areas mentioned as well. 

• Maintanace of irrigation system and lawn were completed 
Parks that were successfully serviced 

• IxMothutIung, 2x Damonsville, lx Ellisrund, 4xBrits Town, lx Oukasie, IxPrimedia, IxSchoemansville 

• Maintanance include grass cutting and watering of plants to beautifying the Town. 


39. Number of Waste management equipment acquired 


TARGET 


30 


ACTUAL 


Nine Trucks were procured from Nissan Pretoria west 

Description 

Number 

19m3 Rear end loader Waste compactor Truck 

2 

16 Ton double diff Roll on-Roll off Truck 

1 

16 Ton double diff Skip loader Trucks 

2 

4Ton trucks with razed side 

4 

Total value 

R 8,9 millions 
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TARGET 1 

1 ACTUAL 

100% 

0 


40. % reduction of Waste management services through Private Contractors 


Not Achieved. 

Five Companies were appointed on month to month basis, due to financial constraints that hamper the municipality to purchase their own 
equipment to cover the whole of Madibeng. 


Name of Service provider 

Serviced areas 

Amount 

Therisa Business Enterprise 

Letihabile Section 1 

R 250,000 

Sailor Thula umthwalo 

Lethabong and Letihabile Section 2 

R 190,000 

Zuya Business Enterprise 

Hartespoort West 

R 250,000 

Rebathari Trading Enterprise 

Hartespoort East 

R 250,000 

Moopa Trading Enterprice 

Mothutiung 

R 170,000 

Total Expenditure 


R 1,110,000 


41. Timely development of Risk Management Strategy/Plan 


TARGET 1 

1 ACTUAL 

100% 

100% 


Achieved. 

• Internal Audit in conjunction with management took a decision to finalize the process on the information available or gathered. 

• The Draft plan was due for submission to Council with the purpose of adoption. 

• The Internal Audit has to develop new plan for the 2011/2012 During the process, 

Challenges were encountered as follows: 

• Lack of cooperation and support from Senior managers 

• The Risk management unit not capacitated ( Risk and compliance Officers positions still vacant ) 


42. Review the Madibeng Water and Sanitation Master Plan 

TARGET 1 

1 ACTUAL 

100% 

0% 

• The current Master plan was completed in 2006 through the process of drafting the Terms of Reference for the new one. 

• Discussion underway for possible funding through RBIG. 

• Still awaiting for approval from RBIG 

43. Timely Reviewing of WSDP 

TARGET 

ACTUAL 

Approved WSDP 

Draft 

• The WSDP has been updated according to the new format 

• It has been submitted to the Council during May 2011 
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44. Timely Development of Water Communication Charter 

TARGET 

ACTUAL 

Approved Charter 

Draft 

Awaiting for Community participation and the approval of the Charter 

45. Timely Development Industrial Bylaw 

TARGET 

ACTUAL 

Adopted By-law 

Reviewed 

It has been reviewed and currently waiting for Public comments 

46. Timely Develop 5 year IDP (2010-2011) 

TARGET 

ACTUAL 

May 2011 

May 2011 

Achieved, adopted by Council in May 2011 

47. Compilation of City Development Strategy 

TARGET 

ACTUAL 

Strategy 

0 

Not Achieved, BPDM withheld the money 

• District promised to appoint service provider 

• None availability of funds as promised by BPDM 

48. Timely review of Performance Management System Framework 

TARGET 

ACTUAL 

1 

1 

• The process went well through Legal for comment and ultimately adopted by Council by November 2010. 

49. Timely development of Audit Committee and Internal Audit charters 

TARGET 

ACTUAL 

1 

1 

It has been approved. 

• Audit Committee and Internal audit charters were reviewed by internal Audit and submitted to Audit committee for review and approval 

• It was approved by Audit Committee and was due to submitted to Council for adoption. 

50. Timely approval Top Layer SDBIP 

TARGET 

ACTUAL 

31 July 2010 

Revised 

• Achieved 

• The revised 2010/11 Top layer SDBIP was approved on SO*'^ September 2010 

51. Timely signing of Technical SDBIP and Performance Agreements by Directors 

TARGET 

ACTUAL 

31 July 2010 

August 2010 

• The Revised Performance agreements and Performance plans were signed by all Directors on the dotted date and 

• Process was accompanied by number of sessions as it was also build up towards Technical SDBIPS. 
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52. Timely compilation of Sec. 72 Report 

TARGET 

ACTUAL 


25 January 2011 

February 2011 

• It was compiled and approved by Council during February 2011 

53. Timely compilation of Annual Report in terms of Sec.121 

TARGET 

ACTUAL 


March 2011 

0 

• Not achieved 

• Awaiting Annual Financial Statements 

54. No of PMS workshops on PMS 

TARGET 

ACTUAL 


2 

0 

• Draft Project plan currently in place but for now it needs to be re-scheduled towards the next financial year (2011/2012). 

55. No. of progress reports on implementation of council resolution 

TARGET 

ACTUAL 


03 

03 

• Achieved 

56. % Review of the S and T policy 

TARGET 

ACTUAL 


100% 

100% 

• Achieved 

57. Development of the remuneration of scarce skills allowance policy 

TARGET 

ACTUAL 


100% 

70% 

• At least 70% Programme have fully been developed 

• Not adopted due to the hosting of Local election which manifestos in Council not sitting to finalize issues. 


• To be adopted during the 1®‘ quarter 2011/2012 



58. Percentage completion of Urban Renewal Program (URP) for Oukasie 

TARGET 

ACTUAL 


100% 

Draft Plan 

As it stands now not all municipalities and provincial departments have added their inputs towards the Master plan development. 

59. % Review the policy on financial assistance for funeral and memorial services to officials 

TARGET 

ACTUAL 


100% 

100% 

Achieved 



• It was approved by Council in April 2011. 



60. % Completion on the Development of a 3 year audit rolling plan and annual operational 

TARGET 

ACTUAL 

plan 

100% 

100% 

Achieved. 



• Draft plan for three-year rolling and operational plan based on the Risk assessment report for review and approval 


37 


61. Timely Approval of Fraud Prevention Plan 

TARGET 

ACTUAL 

100% 

Draft 

Partially achieved 

• Draft fraud plan and corruption implementation plan was submitted to all senior management as well as Audit committee for adding 
input on the document. 

• Draft plans were developed on both fraud and corruption 

62. No of reports on Follow up on corrective action taken on the findings of External Audit 

TARGET 

ACTUAL 

03 

0 

• Not achieved 

• Still awaiting Annual Financial statements 

63. % Review of the sexual harassment policy 

TARGET 

ACTUAL 

100% 

50% 

• Achieved 

• Draft has already been adopted by the LLF and was submitted to PC2 in February 2011 enrouting to Council for adoption 

64. % Completion on the Development of the Employment Equity policy 

TARGET 

ACTUAL 

100% 

70% 


Achieved 

There were no sittings in terms of 

• Portfolio Committee 2 

• Mayoral Committee 

• Council meetings due to the election of new Council. 

Policy review and adoption program to be commenced with new Council structures and to be adopted during the 1®* quarter 2011/2012 as 
corrective measures 


65. % Development of the Medical Surveillance Policy and Procedure Guidelines 

TARGET 

ACTUAL 

100% 

100% 

• Achieved and approved by Council 

• With the Resolution ADM.0223 of 24/03/2011. 
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66. % Development or review of integrated policy on the internship and volunteering 

TARGET 

ACTUAL 

programme 

100% 

70% 


Not achieved 

There were no sittings in terms of 

• Portfolio Committee 2 

• Mayoral Committee 

• Council meetings due to the election of new Council. 

Policy review and adoption program to be commenced with new Council structures and to be adopted during the 1®* quarter 2011/2012 as 
corrective measures. 


67. % Review of acting allowance policy 

TARGET 

ACTUAL 


100% 

100% 

Achieved 



• Draft policy was aready served and adopted by the LLF and 

• was due to be submitted to the Portfolio Committee 1 enrouting to Council for approval 



68. % Development of overtime policy 

TARGET 

ACTUAL 


100% 

100% 

Achieved 



• The Policy was adopted by Council in principle 

• Council further resolved that councilors be workshoped on the details of the document. 
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69. Timely Support the development of LED plan 

TARGET 

ACTUAL 


Plan 

0 

• Not Achieved 

• Bojanala Platinum District Municipality will be finanacing the compilation of the Plan. 

70. Timely Establishment of LED Forum 

TARGET 

ACTUAL 


LED Forum 

0 

The status quo indicated that Terms of references are completed. 

71. Timely Development of Policy Empowerment of youth, women and disabled people 

TARGET 

ACTUAL 


Approved Policy 

0 

• Not achieved. 

• All above mentioned policies are still waiting for Council approval. 
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72. No. Reports on jobs opportunities created through municipality’s capital and EPWP 
project 

TARGET 

ACTUAL 

04 

0 

Not Achieved 

73. No of Work shop on SMME’s training and Capacity building 

TARGET 

ACTUAL 

04 

0 

No funds to facilitate the program. 

MUNICIPAL FINACIAL VIABILITY 

74. % of households earning less than R1 600 per month with access to free basic water 
services (BTO) 

TARGET 

ACTUAL 

100% 

53% 


The current baseline sitting at 6900 households provided with free basic water services for the past financial year. And Indigent subsidy 
report and indigent report will serves as portfolio of ev idence. 


AREA 

NUMBER OF INDIGENT 

BRITS 

16 

ELANDSTRAND 

7 

PRIMINDIA 

20 

DAMONSVILLE 

153 

OUKASIE 

1364 

LETHABONG 

67 

MOTHUTLUNG 

924 

LETLHABILE 

3033 

MOOINOOl 

1 

SCHOEMANSVILLE 

5 

MELODIE 

1 

IFAFI 

1 

MEERHOF 

1 

KOSMOS 

1 

FARMS 

2 

TOTAL 

5 596 


75. % of registered indigent households with access to free basic electricity 

TARGET 

ACTUAL 

100% 

87% 

The current baseline sitting at 6900 households provided with free basic water services for the past financial year. 

And Indigent subsidy report with the overall total of 5 596 receipents of free basic electricity. 


40 


TARGET 

ACTUAL 

100% 

80% 


76. % of indigent house-holds with access to free basic solid waste removal 


The current baseline sitting at 6,316 households provided with free basic water services for the past financial year. 

• And Indigent subsidy report and indigent report will serves as portfolio of evidence. 

• And Indigent subsidy report with the overall total of 5 596 receipents of free basic electricity 


77. % of Capital budget actually spent on planned capital projects 


TARGET 


100% 


ACTUAL 


43% 


Budget Item 

Approved Budget 

Adjustment Budget 

Reporting monthly 

Year to Date Actual 

Year to Date % 
Adjust 

INFRASTRUCTURE 






Roads, Street & Storm 
water 

R 72 259 000 

R 71 007 937 

R 6 944 018 

R 8 439 718 

12% 

Water reservoirs & 
retitculation 

R 105 200,000 

R 55 395 000 

R 7 336 613 

R 14 025 047 

25% 

Car Parks, Bus & Taxi 

Ranks 

R 5 890 000 

R 2 500,000 

R 0 

R 16 480 

1% 

Electricity reticulation 

R 6 000 000 

R 9 515 000 

R 2 092 620 

R 10 769 668 85 

113% 

Sewerage Purification 

R 60,028,622 

25 131 847 

R 3 549 442 

R 11 837 041 

47% 

Refuse sites 

R 5 000 000 

- 

- 

- 

- 

Other (Cemeteries) 

R 10 650 000 

R 4 850 000 

R 1 860 696 

R 3 152 498 

65% 

Sub Total 

R 265 027 622 ; 

R 168 399 784 

R 21 783 389 

R 48 240 453 

29% 

COMMUNITY 






Establishment of Parks & 
Gardens 

R 500, 000 





Sports fields 

R 0 

- 

R 63 277 

- 

- 

Community Halls 

R 1 200,000 

R 1 200,000 

R 490 075 

R 828 913 

69% 

Libraries 


R 3 300,000 

R 211 760 

R 550 491 

0% 

Recreational Facilities 

R 16 100 000 

R 13 770 000 

R 111 001 

R 1 312 440 

0% 

Other (Fire Stations & 
EPWP) 

R 3 881 000 

R 7 451 000 

R 257 316 

R 851 913 


Sub-Total 

R 21,181 000 

R 26 221 000 

R 1 133 429 

R 3 607 034 

14% 
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TARGET 

ACTUAL 

100% 

53% 


78. % over expenditure on operating budget curbed 


The total expenditure include spend 

ing on the following: 

Expenses 

Actual Balance 

Budgetted amount 

Budget Variance 

Variance Percentage 

Personnel 

201 632 755 

188 010 165 

13 622 590 

7.2 

Remuneration of Councillors 

15 364 992 

15 808 048 

443 056 

2.8 

Depreciation 

- 

36 000 000 

36 000 000 

100 

Collection costs 

5 324 390 

- 

5 324 390 


Finance costs 

63 247 707 

34 833 930 

63 000 000 

100 

Repairs and maintenance 

12 920 645 

28 413 777 

9 043 581 

81.6 

Bulk purchases 

326 269 178 

197 469 221 

128 799 957 

65.2 

Contracted Services 

47 543 239 

45 540 640 

2 002 599 

4.4 

General Expenses 

169 938 393 

364 708 343 

192 769 950 

53.4 

Total 

842 241 299 

904 334 573 

62 093 274 

6.9 


79. % implementation of the billing system 


TARGET 


25% 


ACTUAL 


100 % 


AGE ANALYSIS OF DEBTORS 


Detail - 

0-30 days 

31-60 Days 

61-90 Days 

Over 90 days 

Total 

% 

Water Tarrifs 

R 3 343 966 

R 2 837 731 

R 2 058 675 

R 64 554 750 

R 72 795 122 

13 

Electricity Tarrifs 

R 20 532 731 

R 8 527 434 

R 5 923 918 

R 45 242 264 

R 80 226 347 

14 

Rates (Property Rates) 

R 12 032 785 

R 7 179 147 

R 6 208 708 

R 182 498 648 

R 207 919 288 

36 

Sewarage/Sanitation Tarrif 

R 2 017 176 

R 1 519 611 

R 1 335 814 

R 46 625 687 

R 51 498 288 

9 

Refuse Removal Tariff 

R 2 007 005 

R 1 541 392 

R 1 397 789 

R 46 236 043 

R 51 182 229.00 

9 

Housing (Rental) 

R 0 

R 0 

R 0 


R 0 


RSC Levies 

R 56 441 

R2 565 

R 12 442 

R 154 189 

R 225 637 

0 

Other (interest, vat) 

R 3 443 089 

R 3 345 432 

R 3 226 733 

R 104 544 793 

R 114 560 047 

23 

Total by Income Source 

R 43 433 193 

R 24 953 312 

R 20 164 079 

R 519 558 221 

R 609 578 208 

100 
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TARGET 1 

1 ACTUAL 

30% 

13% 


80. % increase of money recovered from unpaid traffic fines (warrant of arrest ) 


Traffic fine issued for the 2010/2C 

)llwas 5 283 and at the value of R 1 902 450 

No. of Paid Traffic fines 

No.of Paid Warrant 

Total of Paid warrants 

929 

1423 

2 352 

Value on Paid Traffic Fines 

Value on Paid Warrants 

Total of value of Paid Fines & warrants 

R 302 100.00 

R 498 550.00 

R 800 650.00 


81. % Improvement in the revenue base 


TARGET 


ACTUAL 


100% 


67.4% 



Actual Balance 

Budfleted Balance 

Variance 

Percentage 

Property rates 

R 189 593 611 

R 117 408 108 

R 72 185 503 

61.5% 

Service charges 

R 355 812 066 

R 236 255 150 

R 119 556 916 

50.6% 

Rental of facilities 

R 907 014 

( 50 000) 

R 957 014 

914.0 

Interest received 

R 36 721 506 

R 5 920 296 

R 30 801 210 

520.3 

Dividends received 

R7 006 

- 

R7 006 

- 

Fines 

R 4 120 935 

- 

R 765 857 

- 

Licences & permits 

R 765 857 

- 

R 4 120 935 

- 

Government grants 

R 366 561 429 

R 229 761 858 

R 136 799 571 

59.5% 

Revenuel 

R 8 084 034 

- 

R 8 084 034 

- 

Other income 

R 14 349 536 

R337 848 

R 14 011 688 

147.3% 

Interest received-investment 

R 10 128 476 

- 

R 10 128 476 

- 

Total Revenue 

R 987 051 470 

R 589 633 260 

R 397 418 210 

67.4% 
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82. % % development Debt management programme 

TARGET 

ACTUAL 


80% 

80% 


The Municipality has fully developed Credit and Debt control policies that are clearly articulating 

• Purpose 

• Criteria For Indigents 

• Application And Verification Form 

• Compilation And Maintenance Of Indigent Register 

• Penalties And Disqualification For False Information 

• Services To Be Subsidised 
CREDIT CONTROL 

• Application 

• Customer care and Management 

• Credit control and Debt collection 

• Incentive scheme and Writing off bad debt 

• Assessment Rates 


83. % of meter Read 

TARGET 

ACTUAL 


80% 

50% 

It covers the whole area of Madibeng 

Challenges include; 

• Ageing meters 

• Closed yards were meters are enclosed 



84. % Proportionate of expenditure on transferred MIG funds 

TARGET 

ACTUAL 


80% 

9% 


Proof of transfer and expenditure certificate 


1 Municipality 

2010/11 Allocation 

2010/11 Expenditure 

% Spending 

1 Madibeng LM 

R 136 309 000.00 

R 11,885,208,96 

9% 

Rustenburg LM 

R 71 266 000.00 

R 117,181,738.94 

84% 

Moretele LM 

R 138, 809,000.14 

R 33, 147, 947.84 

47% 

Kgetleng LM 

R 13,802,000.00 

R 10,133,185.17 

73% 

Moses Kotane LM 

R 84,855,000.00 

R 12,703,413.34 

15% 
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85. % of MIG Project spending (R136,309,000.00) 

TARGET 

ACTUAL 


25% 

9% 


Municipality 

2010/11 Allocation 

2010/11 Expenditure 

% Spending 

Madibeng LM 

R 136 309 000.00 

R 11,885,208,96 

9% 

Rustenburg LM 

R 71 266 000.00 

R 117,181,738.94 

84% 

Moretele LM 

R 138, 809,000.14 

R 33, 147, 947.84 

47% 

Kgetleng LM 

R 13,802,000.00 

R 10,133,185.17 

73% 

Moses Kotane LM 

R 84,855,000.00 

R 12,703,413.34 

15% 


202GOOD GOVERNANCE 

86. Timely development of Policy on MISS 

TARGET 

ACTUAL 

Approved policy 

0 

Not achieved 

Fund allocated were cut during the revision of the budget in terms of the Financial recovery plan 

87. Total number of imbizo held 

TARGET 

ACTUAL 

04 

04 

Agenda and Minutes viewed as Portfolio of evidence 

88. % on Functionality of ward committees 

TARGET 

ACTUAL 

100% 

100% 

• 75 % functionality as baseline. 

• Resignation of 2 members of ward committees, 

• All 31 ward Committees were in good standing and functional 

• Ward committees did not report regularly as challenges faced by the Council. 

89. Timely development Broader public participation polices and plans 

TARGET 

ACTUAL 

Approved policy 

Draft 

Draft public participation policy recorded as baseline. 

• It was submitted to administrator and it was not approved as status quo. 

Draft Strategy was clearly recorded as baseline information. 

• Though it has been submitted to the administrator, it was not approved based on the budget shortfall. 

90. Timely implementation Communication strategy 

TARGET 

ACTUAL 

100% 

Draft 

Draft Strategy was clearly recorded as baseline information. 

• Though it has been submitted to the administrator, it was not approved. 
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91. Timely development of Language Policy 

TARGET 

ACTUAL 


Language policy 

Draft 

Draft Policy was recorded prior 2011/2012. 

• It was submitted to administrator and it was not approved 

92. Preparation of the Council Oversight reports 

TARGET 

ACTUAL 


100% 

0% 

Not Achieved 

93. No. of E. Mayor participation monitoring & review with the Municipal Manager 

TARGET 

ACTUAL 


4 

0 

The Council powers were taken by the administrator due to the circumstances in relation to the Section 139 (b) 

94. No of performance monitoring & review with the Municipal Manager 

TARGET 

ACTUAL 


4 reviews 

3 

Reviews was affected due to number to people who acted as municipal manager 

95. Timely Facilitation and ensure effective engagement with members of the public and 

TARGET 

ACTUAL 

residence of Madibeng 

04 

03 

• Schedule of Mayoral Imbizo’s Attendance register. 

• Invitation 

• Minutes 

96. No of budget statements timeously submitted to the Executive Mayor and Provincial 

TARGET 

ACTUAL 

Treasury 

12 

11 

Baseline information of 4 reports was previously achieved in terms of submitted section 71 reports. 



• Section 71 Reports/MC resolutions/ Receipt report of PT provided as portfolio of evidence. 

• Total of 11 reports were submitted to the relevant Authorities, with only 1 (June 2011) report due to be tabled during the next Council 

sitting. 

• An indication was that Council improving in terms of spending as far as cash flow management concerned. 


97. Timely Facilitation and ensure effective engagement with members of the public and 

TARGET 

ACTUAL 

residence of Madibeng 

4 

4 

It was effective for the first six months, 

• Schedule of Mayoral Imbizo’s Attendance register. 

• Invitation 

• Minutes 
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98. Timely development Cash flow management model 

TARGET 

ACTUAL 

1 

1 

The municipality has developed a daily and weekly cash flow management, with the sole purpose ensuring 

• Monitoring 

• Evaluation 

99. Timely Submission of Annual Financial Statements (2008/09 & 2009/10) 

TARGET 

ACTUAL 

2 

1 

Audited Statements for the Financial year 2008/09 and 2009/10 as Portfolio of evidence 

• The service provider”s contract was terminated in the middle of the process 

• Secondly appointed service provider finalized the AFS in a format not acceptable by the Auditor-General 

• The same AFS were then refered back due to unacceptable format 

100. Timely Development of Asset management register 

TARGET 

ACTUAL 

100% 

100% 

• Achieved 

• Asset management register has been developed by the Municipality. 

101. Timely Reviewing of supply chain management policy 

TARGET 

ACTUAL 

Reviewed policy 


All the Policies were reviewed during the budget process and they are once again due for review during the month of October 2011. 

102. Timely development Clean Audit plan 

TARGET 

ACTUAL 

4 meetings 

0 

The municipality was currently working towards the development of the plan, 

• That will be in line with the National target (2014) 

• Some challenges are relating to the issues of financial recovery plan. 
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